CHILMARK
TOWN SERVICES OPERATION & ORGANIZATION

EMPLOYEE & ADMINISTRATIVE SUPERVISION
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BOARD OF
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RESPONSIBILITY

=

EXECUTIVE
SECRETARY

STAFF OVERSIGHT

TOWN TOWN
TOWN TOWN TOWN TOWN UTILITIES & TOWN RESOURCES &
ADMINISTRATION EINANCE PUBLIC SAFETY PUBLIC SERVICES TRANSPORTATION DEVELOPMENT ENVIRONMENT
Executive Secretary Dukes. Co. Fin. Adv. Fire Dept. Harbor Department Cable TV Adv. Bd. Mem. Building Inspector Historical Comm.
Personnel Board Cap. Improv. Plan. Comm. Police Dept. Harbor Advisory Comm.

Town Clerk
Coord. of Admin.

Custodian
- Janitor
All Admin. Ass't.
Receptionist/Asst.

BD. OF ASSESSORS
FINANCE COMM.

TREASURER
Tax Collector
Accountant

Asst. Assessor

Harbor Department

Tri-Town Ambul.

Emerg. Med. Tech.
BD. OF HEALTH

Dump/Transfer Sta.

LDO/Dumpmaster
Disp. Works Insp.
Disaster Planning
Emergency Mgmt.
Health Inspector
Doq Officer

Animal Inspector

Mooring Assign. Comm.

MVTV Member
Joint Trans. Members

UIRSD/MVRHS MEMBER

LIBRARY TRUSTEES
CEMETERY COMM.
MODERATOR
WOOD. LUM. BARK
FENCE VIEWERS
TREE WARDEN
CONSTABLE
Beach Committee
Parks & Rec.
Housing Committee
Dukes Co. Hsing. Mem.
Council on Aging
Community Center

Planning Bd. Rd. Agent

VTA Member

- Plumbing Inspect.
- Gas Inspector
- Wire Inspector

Highway Dept.

Elected Boards and Officials accountable to Town voters are shown in CAPITAL LETTERS.

PLANNING BOARD
Site Review Comm.
Zoning Bd. of Appeals
ELECTED M.V. COMM.
M.V. Commissioner
ELECTED LAND BANK
Land Bank Rep.

Conservation Comm.

Comm. Pres. Comm.
Shellfish Constable

Moth Inspector

Conserv. Officer

Where indicated in yellow, the Board of Selectmen is responsible for overseeing the leadership and/or operation of the department, board or committee.

Where indicated in green, the Board of Selectmen is responsible for collaborating with the department, board or committee operation on an ongoing basis.

Where indicated in orange, the Executive Secretary is responsible for overseeing a committee's or board's staffing needs, administration and daily

supervision.

Employees are accountable to their respective Boards or Committees for the content and quality of their work.




